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Note to the Chief Engineer (HRM)

Sub: RAPDRP works — Formation of a pool of resource personnel — nomination
called for
Ref:

KSEB have decided to implement distribution modernization program in 44
towns & SCADA / DMS programs in 3 major cities (Thiruvananthapuram, Ernakulam,
Kozhikode) of the state under RAPDRP scheme of Ministry of Power, Government of
India.

As per the guidelines of Ministry of Power, Govt. of India, these works are to be
implemented on turnkey basis, KSEB requires a dedicated team to ensure that the project
is executed in the best interest of the board. The team will be working as a shadow team
with the IT implementation agency and will further be in charge of maintenance,
modification, customization etc. of the software and hardware.

The project includes the following:

A. Installation, commissioning, operation & maintenance of
a) Data Centre / Data Recovery Centre
b) Customer care centre

C) GIS mapping of assets & network
d) GIS based network analysis
e) Automatic Meter Reading

f) VPN connectivity to all offices for intranet.
B. Software’s for the following

a) Energy audit

b) MIS

C) Asset & Mace management

d) Meter data acquisition

C. SCADA / DMS



It may please be noted that KSEB have good number of experienced
professionals willing to contribute to the project. These employees can be identified,
trained & posted at respective offices to take responsibility of the successful
implementation of the project & operations in post AMC period, thereafter.

The data base of the employees has to be collected through the heads of offices as
per the annexure enclosed, for forming a pool of resource personnel.

The employees may be asked to fill the enclosed format, attach detailed CV’s &
submit through their controlling officers to Director (IT). The matter may please be
brought to the notice of representatives of employees also. The information is also
being posted in the website of KSEB

Sd/-
Director - IT



Data collection format of employees willing to work in RAPDRP projects in KSEB

Name

Designation

Official Address

Place of residence

Educational Qualification

Additional Technical Qualification

Professional Skill Available

Details of special training obtained

Inside KSEB
Sponsored by KSEB

Location Preference

IT Project executed in KSEB

IT Project executed outside KSEB

Skills set (Select from Annexure)

Declaration

| here by declare the above information is true to the best of my
knowledge & belief

Signature Date:
Name Place:

CV attached



Skill set required for executing RAPDRP works in KSEB

A. Program Management

i.
ii.
iii.
iv.

Project Management
Project Co-ordination

Contract Management
General Management

B. Installation, Commissioning, Operation & maintenance of

i.
ii.
iii.
iv.
V.
Vi.

Data centre

Customer Care centre

GIS implementation

Network services

Meter data services

Life cycle management of software’s to automate
a) Energy audit

b) MIS

C) Asset & Mac Management
d) Meter data acquisition

e) Metering Billing collection
f) New consumer registration

C. SCADA / DMS

i.
ii.
iii.
iv.

D. Training.

Hardware
System Software
Communication
Power system



